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HEAR NO

PROBLEM



SPEAK NO

PROBLEM



SEE NO

PROBLEM
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RISK

* DOING THE SAME THING

 FINANCIAL/LEGAL TROUBLE




REWARD

 IMPROVED MORALE AND
PERFORMANCE

« AVOIDING LEGAL BATTLES
e NDCREATING GOORAN e §



MANAGEMENT

OPERATIONAL
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* FAILING TO COMMUNICATE

* FAILING TO FOLLOW-UP

CLEAR EXPECTATIONS

AND FOLLOW-THROUGH




* DYNAMIC CULTURAL SHIFT

« BUDGET SURPLUS

REWARD




